
 

 

This article/publication is based upon work 
from COST Action ODIN-COST supported 
by COST (European Cooperation in Science 
and Technology). 

COST (European Cooperation in Science and 
Technology) is a funding agency for research 
and innovation networks. Our Actions help 
connect research initiatives across Europe and 
enable scientists to grow their ideas by sharing 
them with their peers. This boosts their 
research, career and innovation 

ODIN-COST – Edit footer address herein 

Guidelines for Short Term Scientific 
Missions (STSMs) in ODIN (CA18203) 
 
Short Term Scientific Missions (STSMs) are a strategic instrument in order to achieve 
the scientific objectives of a COST Action, and to support individual mobility, 
networking, and collaboration. 
 
This document outlines the guidelines for interested researchers that plan to apply for 
an STSM within the COST Action CA18203: Optimising Design for Inspection. These 
guidelines summarize key conditions, and describes the application and selection 
criteria. 
 
Prior to an application, the interested researcher is encouraged to consult the COST 
Vademecum (currently Section 8) in order to obtain the updated information and 
requirements on STSMs. In any conflict between the Vademecum 
https://www.cost.eu/uploads/2021/04/Vademecum-28-April-2021.pdf (or other 
documents issued by the COST Association) with the information presented in this 
document, the official information provided by the COST Association outweighs this 
document. 
 

1 Summary of STSM regulations 
 

• Applicants must be engaged in research (PhD student, postdoctoral fellow, or 
employed/affiliated).  

• Eligible combinations of home and host institutions are outlined in Table 1. 
• STSMs can have a duration of 5 – 90 days (up to 180 days if applicant is an 

ECI). 
• STSM grants are a financial support and do not by default cover all costs. 
• An applicant can be afforded up to 3,500 EUR. This might further be limited in 

individual STSM calls. 
• The STSM grant is only allowed to be used for travel, accommodation and meal 

expenses. 
• STSMs have to be started and finished within the same grant period. 
• Grants are paid out in their entirety after the STSM has been carried out. 

Applicants from ITCs can request a pre-payment of 50% of the grant. 
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Table 1: Eligable combinations of home and host institutions 

Home Institution Host Institution 
From a participating COST Country - To another participating COST Country 

- To a participating COST Partner Member 
- To a MC Observer from IPC 
- To a MC Observer from NNC 
- To the EC or an EU Body, Office or Agency 
- To an approved European RTD Org. 
- To an approved International Org. 

From an Action MC Observer from 
NNC 

- To a participating COST Country 

From an approved European RTD 
org. 

- To a participating COST Country 

 

2 Application instructions 
 
Applications for STSMs in CA18203 follow a two-step process and will only be 
evaluated in response to a “Call for STSMs”. Firstly, the applicant will submit a formal 
STSM request through the e-COST management system. STSM requests can be filed 
at https://e-services.cost.eu/activity/grants and require an e-COST profile. Secondly, a 
copy of the application is sent together with supplementary information to the decision-
making body outlined below. 
 
2.1 Online STSM request 
 
The applicant must start the application by filing an STSM request in the online system 
e-COST. This request includes: 
 

• a title for the planned STSM 
• the grant period, as well as planned start and end dates 
• a short summary, containing 

o aim and motivation 
o proposed contribution to scientific objectives 
o techniques 
o work plan 

• a budget request with breakdown of the involved costs 
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2.2 Submission of full application with supplementary materials 
 
After the submission of the request in the e-COST system, an electronic copy of the 
application generated by the system, is to be submitted to the MC chair Rhys Pullin 
(pullinr@cardiff.ac.uk) and vice chair Runar Unnthorsson (runson@hi.is), as well as the 
STSM coordinator of the action Sebastian Bader (sebastian.bader@miun.se). The 
application is to be supported by the following supplementary documents: 
 

• an STSM proposal (see Section 3 for details) 
• the applicant’s CV 
• a letter of support from the host institution 

 

3 STSM proposal content 
 
The full STSM proposal (max. 5 pages) to be submitted together with the applications 
should include the following aspects: 
 

1) Description of the STSM: 
a. Background (incl. selection of the host institution) 
b. Objectives 
c. Description of the work to be carried out by the applicant at the host 

institution 
d. Expected outcomes 
e. Planned activities for dissemination of results 

2) Benefits of the planned STSM for the COST Action CA18203 (incl. a clear 
description of what scientific objectives of the Action are addressed) 

3) Benefits to the applicant 
 

4 Assessment and selection criteria 
 
All proposals will be assessed based on the following criteria: 
 
The proposed STSM … 

• … has a clear link to the overall goal and at least one of the scientific objectives 
of the Action. 

• … clearly presents the objectives of the STSM and expected outcomes. 
• … includes a clear and feasible work plan for the STSM period. 
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• … includes a clear plan for the dissemination of results. 
• … is likely to provide value for the Action based on the criteria of the respective 

call. 
 

Each criterion will be graded on a scale from 1 to 5, where 1 stands for “very poor” and 
5 for “very good” fulfilment. To obtain funding, each criterion needs to obtain at least a 
grade of 3. All grades are then summed up. A bonus mark is automatically obtained if 
one of the institutions is located in an ITC, or the applicant is an ESR or PhD student 
(max. 1 bonus mark in total). 
 
Eligible proposals (i.e. proposals with min. grade 3 in all criteria) will be ranked 
according to their scores, and the highest-ranking proposals will be financed. The 
number of financed proposals is subject to the available budget for the specific call. 
Adjustments to the requested grant may be made to fit available funds. 
 

5 After completion of the STSM 
 
Successful applicants are required to submit a scientific report within 30 days from the 
end of the STSM. The report needs to be approved by the MC chair and the STSM 
coordinator before the grant is paid out. 
 
The report should include the following information: 

• Purpose of the STSM 
• Description of the work carried out / activities during the STSM 
• Description of the main outcomes 
• Foreseen future collaborations between the applicant and the host institution 
• Foreseen dissemination of the results 

 
The report is to be supplemented with a confirmation of successful execution of the 
STSM by the host institution (signed letter). The letter should include the start and end 
date of the STSM. 
 
In addition, the applicant might be requested by the Action Chair or the STSM 
coordinator to provide information about the STSM for publication on the Action’s 
website, and to share experiences of the STSM when attending an Action event. 
 


